APPENDIX A
CYL CORPORATION BERHAD
REGISTRATION NO.: 200001013537 (516143-V)
(Incorporated in Malaysia)
QUESTION AND ANSWER
ST

SESSION OF THE TWENTY-FIRST ANNUAL GENERAL
NDAY, 26 JULY 2021 AT 10.00 A.M.

PART I: QUESTIONS FROM MINORITY SHAREHOLDERS WATCH GROUP
Operational & Financial Matters
1.

CYL recorded higher net profit of RM1.6 million in FY2021 as compared to net profit
RM158,092 in FY2020 mainly due to lower resin prices throughout FY2021.
What is the outlook for resin prices in FY2022? How will the Group manage the
fluctuation in raw material prices? Does CYL hedge its exposure towards resin?

The Group has budgeted for the price of resin to be in the region above RM5,000 per metric
RM5,300 pmt, rising gradually from the fourth quarter of FY2021.
The volatile nature of the price of resin which is a derivative of crude oil is influenced by
demand side factors such as the reopening of economies worldwide post COVID-19
vaccination on the positive end of the spectrum, and the spread of the Delta variant of the
COVID-19 virus on the negative end of the spectrum. On the supply side, the uncertainty in
the alliance of OPEC+ in agreeing to add new crude oil to the market and by how much
underscores the stilland its ultimate
pricing on the price of resin.
Resin being a derivative of crude oil is a commodity linked product and hence the ability for
CYL to hedge against its movements are limited. Moreover, resin suppliers will only allow up
to two (2) months of forward purchase based on historical purchase trends of the Group.
Having said that, the Group has a provision in its contract with major customers to revise its
pricing if the fluctuation in resin price triggers the percentage that has been agreed upon.
The revision is allowed within a range of 1 month at a minimum and quarterly at a maximum.
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million from the year before.
In view of the existing challenging environment, how does the Group plan to maintain
or grow the topline performance for FY2022?
The
As sales is a function of volume multiplied by price, the Group actually increased its volume
of bottles produced during the FY2021 as compared to FY2020. As resin prices has
decreased at a rate of close to 10% on average from FY2020 to FY2021, the pricing of
products to our major customers has reflected the same.
New product development in the automotive lubricants sector is expected to contribute to the
topline performance for FY2022 as this would be the first full year of sales contribution from
this particular customer.

3.

RM41.34 million revenue in FY2021 was derived from

concentration risks?

manage customer

portfolio were due to the relocation of their operations to another country, setting up of inhouse bottling facilities etc. These factors have one thing in common whereby they are
strategic in nature.
The concentration of customers has an advantage whereby it allows the Group to focus on
developing a long term relationship with the customer hence allowing the Group to accustom
and focus on their particular needs be it service, quality or pricing.
the Group for close to 20 years or more.
The Group has always taken the initiative to develop new clientele from other industries and
expand the range of products to contribute to stable sales growth in the future.
Contributions from new product developments in the pharmaceutical and automotive
lubricants sector in the past year is expected to contribute to a more favourable product mix
moving forward.
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preceding year (page 44 of AR2021). What were the reasons for this significant
increase?
period. What caused the higher expenditure?

The increases to both the
s
mould sales and its accompanying fabrication costs due to new product development in the
automotive lubricants sector.
Corporate Governance Matters
1.

The cost incurred for the IA function for FY2021 was RM29,000 (page 29 of AR2021).
Given that the IA fee is rather small (approximately RM2,400 per month), how does the
Audit Committee assure itself that there would be adequate coverage and an effective
audit function?

The IA function is outsourced to an independent professional services firm which conducts
its audit function twice within a financial year. As stated in the Statement of Risk Management
and Internal Control of the AR 2021 (pg 32), the conduct of the IA function and the relevant
auditable areas are on a rotation basis with any new areas/principal risks to be identified and
recommended by the Management or Audit Committee. Major risk areas/auditable areas i.e.
Production and Operations, Quality Control, Finance and Accounts, Human Resource,
Purchasing, Maintenance, Occupational Health and Safety will be reviewed. The IA services
firm will present the audit plan to the Audit Committee for their review and approval for each
FY before commencement of the audit cycle.
The Group also has in place Standard Operating Policies and Procedures for its main
business cycles highlighting the control objectives, policies, procedures, authority and
responsibility of each business cycle.
Additionally, the Board has received assurance from the Managing Director and Executive
Director (being the Director primarily responsible for the financial management of the
ment and internal control system is operating
adequately and effectively, in all material aspects, based on the risk management and
internal control system of the Group.
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PART II: OTHER QUESTIONS
1.

a)
b)
c)
d)

May I know, w
How is the impact of FMCO to the Company?
How much is the cost saving for this virtual AGM as compared to the physical
one?
Will the Board consider giving door gift, such as e-voucher or e-wallet for those
that have participated in this AGM?

The implementation of the nationwide total lockdown
in Malaysia due to the
alarming surge in COVID-19 cases has triggered an unprecedented increase in uncertainties
and challenges to the Company.
The cost for conducting a fully virtual AGM was more expensive than conducting a physical
AGM, at approximately RM10,000 and RM8,000 respectively.
The Company
performance.
2.

a)
b)
c)

What is the trend of resin price?
Business outlook in the next 6 months?
MCO impact?

The question on the trend of resin price was addressed in the question raised by MSWG.
Although the Company was categorised under essential services, the Company could only
operate its business at 60 percent capacity during the FMCO period and this had an impact
on the business operation. The Company has been focusing on cost savings. The Company
could not forecast its business outlook due to the uncertainties in the business environment
unless the COVID-19 pandemic is subdued or controlled.
3.

Succession plan in place?

The Company has a succession plan in place and an announcement will be made before the
retirement of Mr Chen Yat Lee.
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Based on the recent share price movements, is there a plan of privatisation of CYL?

The Company did not have any plan to privatise at this juncture.
5.

What is the economic outlook for the Company and shareholders for next 5 years?

The economic outlook for the Company for the next five (5) years was difficult to predict.
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